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Introduction and purpose

The University of Bedfordshire offers higher and degree level apprenticeships to employers covering
a range of subject areas. The University undertakes subcontracting agreements as part of its
apprenticeship offer where a subcontracting arrangement will add value to the quality of its
apprenticeshipdelivery. TheUniversityoperatesits apprenticeshipsubcontractingarrangements in

line with the Education and Skills Funding Agency (ESFA) apprenticeshngrulesandassociated
guidancdor subcontractingvith deliverypartners.The University currently operates its

apprenticeships subcontracting activities in which:

e TheUniversityactsasthe leadtraining provider and sub-contractssupport for specialist
trainingto gpartnerinstitution/organisation fordelivery. TheUniversityretainsoversightof the
whole apprenticeship.

e The Universityacts as a subcontractorto another lead training provider
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6.1

6.2

6.3

Definitions

Subcontracting within this policy refers to providers delivering education or training on bétredf
University. This encompasses subcontractors listed on the Education an&@kilisg Agency
(ESFA) ‘Declaration of Subcontractors’, together with any updatesb@equentistings from the
ESFA or the relevant fundiagthority.

Fairness in procurement

The University will at all times undertake fair and transparent procurement activities.
Selection and procurementf gubcontractors will be carried out in accordance with the
University's Procurement Policy.

The University will inform the Chief Executive of the ESFA in writing, about any
circumstancesvhichmightlead to anactualor perceivedconflict of interest.

Due diligence

The University will undertake a robust process of due diligence when selecting potential

subcontractors to ensure the highest quality of learning delivery is made available, which
demonstrates value for money and has a positive impact oreiperience of botlemployers

andLearners.

In line with ESFA Guidance, the University will only procure the service of subcontvetntoase
registered on the Register of Apprenticeship Training Providers (ROATP) tosselneaso
employers.

At least annually, University of Bedfordshire will conduct a due diligence reviewsoibit®ntractors,
including performance management, to ensure that the subcontraptedider continues to be able
to deliver contracted services. The University will also confiluttier due diligence checks if there is
any material change in the subcontracted provider that



7.2

7.3

policy form part of that contractual agreement. It will be signed bydhlecontractorandthe
University.Terms anctonditions willbe agreedandincludedin the contract. The University,
Ofsted and the ESFA are granted full permission and rigm®totor the quality of training

being provided and visit the subcontractor at their premigesjing sitesor employer'premises
from whichthey operate.

The University retains responsibility for all of the actions of our delivery subcontractoesé¢hat

connected to, or arise out of, all the apprenticeship training anghmgrammeassessment thas
subcontractedo them.

In accordance with ESF#nding rules, as the lead training provider the University unitlertake a
substantive portion of the delivery of any apprenticeship where a subcontrastiaggement



Regularcontractreviewmeetings betweerthe University andts subcontractors
Regular planned and unplanned observation visits to check on the quality of InfornAahace
andGuidance (IAGgachinglearning, assessment and progress

8.4 These mechanisms are designed to ensure the quality of delivery, that apprentices ettsit and

8.5

they are eligible fofunding under the ESFpprenticeship funding rules.

There two types of meetings which form part of the quality assurance: Quality Assurance and
Performance Management meetings. Quality Assurance meetings support subcontractors to
implementand maintainhigh quality teaching,learningand assessmentts focusisto ensure
students have a positidearning experience, allowing individuals to makeividualised progress to
achieve their career goals. Performance Management meegngare data and statutory
compliance is upheld to ensure accuracy and transparency adfalaRwhilst monitoring quatly
assurance relating to the delivery programme@jalityassurance procedures are taken from the
Further Education and Skills Inspection Framework
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concern. Additional meetings and visits by Quality and Standards will be scheduled as required by
the Universityntil the issues have beemrsolved.

All subcontractors must agree to this schedule of meetings and Quality and Standards visits
prior to beirgawardedcontracts.

The University will also take into account feedback, both solicited and unsolicited, from
apprentices andheir employeras partof its quality assurance process.

Internal policies

Subcontractors are required to have robust interpalicies to ensure compliance witbgislative
undertakings and general good practice and make certain that policieeguéarly updated and
effectively implemented, the requirements of which are identified inciigtract. As a minimum any
subcontracte will be expected to have a policy or policesering the following topics approved at
an appropriate level in the organisation, copieswiich will be held by the University of
Bedfordshire for Audit and Inspection purposes and maxkslableto ESFAnd Ofsted agpart of
their inspection andAudit regime:

e Employmentaw & appeals
e DataProtection(GDPRompliant)
e Health& Safety
e EqualOpportunity/Equality& Diversity
e Assessmen& InternalValidation
e Safeguarding Prevent
e Insurance:
o Employerd.iability Insurance (compulsory) = £10,000,000 any one
occurrence/numbenof occurrences
o Public Liability Insurance Cover = £5,000,000 any one occurrence/number of
occurrences.

The University will consider the subcontractor’s quality management proceduresxgadience
to determine whether the subcontractor will use their own or be required tals&niversity’s
procedures.

Supply Chain Fees and charges

10.1 The ‘Supply Chain Fees and Charges’ applies to subcontractors of the University asthsted on

‘Declarationof Subcontractorsandnotified to the ESFATheUniversitynormallyretainsa maximum
of 20% of funding delivered through subcontractors for a standard subcontragtiegment. This
retention is calculated to cover dag-day management asubcontracteddelivery, monitoring of
learner progress, collecting and updating due diligence, ensuringcanaliance, dealing with
partner queries, coordinating sedfssessment processes, quakiyd compliance monitoring, as well
as other similar serges






14.1 Nominated membersf staff with strategicleadresponsibilityfor subcontracting:
e DVC Resources

14.2 Nominated membersf staff with






