
University of Bedfordshire APP Plan Updated Strategic Measures 2021 to 2025 (21 Strategic Measures) 

Overarching  

nts, the impact of our 
interventions, and the evaluation of our APP Strategic Measures.  
 

 In 2021-22, we will undertake in partnership with Beds SU a review of the advantages and disadvantages to our students of making individual 
performance dashboards available to them through the student portal, as part of our recognition of the importance of agency as an enabler within our 
theory of change. 
 

 

Access  

 Strategic measures in the APP Plan 2020/21 to 2024/25 
 

 Additional SM: Working in partnership, we will review and refine our approach to supporting access into Higher Education (HE) for disabled students, 
students from quintiles 1 and 2, and care experienced/ independent from their families (estranged) students.  
 

 From 2020-21, we will extend our work carried out with NCOP to cover all target LPN postcode wards within our location and the associated schools 
and colleges. A priority list will be developed to prioritise outreach engagement for those postcodes. We will prioritise learners from POLAR 4, quintiles 
1 and 2 and eligible students will be invited to participate in one or more of the below interventions: 
o Mentoring: Focusing on Year 9 students, this will be delivered by trained Student Associates supporting peer-to-peer learning, skills development, 
raising aspirations and academic achievement. 
o Curriculum-linked Events for Year 7 to 13 learners: these will be developed in conjunction with the target school to deliver workshops at the school 
on or campus to support specific cohorts of learners or support subject areas. 
o Summer School: Delivered on campus (residential or non-residential) to provide the student with a taste of university life. Participants will experience 
subject specific lectures and workshops, talk to current students and receive information to be prepared for higher education. 
 

 We will target groups with specific disabilities (for example, those with Autism/ASD, Mental Health and learning disabilities) and will work closely with 
the local authority, local schools and colleges and provisions. Engagement will be supported through the use of experienced staff, supported where 
possible by a trained Student Associate who has had a similar journey and experience. Practical workshop events will cover subject specific areas 
and provide the student with an interactive session held at the University. This may include, where appropriate, shadowing an undergraduate student 
for a taster of university life in a subject specific area, and will operate from 2020-21. 
 



 From 2020-21 we will conduct regular transition events for students with Autism/ASD and their parent/carers will be held on the University to support 
socialisation, familiarisation and awareness of support services available. 
 

 We will provide an increased level of early and continued intervention for young people in care from Year’s 4-13, supporting the local authorities of 
Luton, Central Beds, Bedford and Milton Keynes. This will include, from 2020-21 providing an annual Looked After Children residential for young 
people in care from Years 5 & 6, focusing on multi-skills through multi-sports. Participants will be supported through a continued working model of 
intervention and support particularly at key transition points from primary to secondary.  
 

 We will identify, from 2020-21 a named contact for care leaver applicants within the Access and Outreach Team, who will support care leaver 
applicants through a contextually sensitive offer and admissions process. 
 

 




